“Tilling the Soil: Cultivating Discipleship through Well-Crafted Preaching”
Shifting Our Focus

So, I have this cartoon on my office door at KCU…
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“A Half-Remembered Sermon,” Preaching Today (December 2014).

· Scott Gibson writes, “Preaching must not be as concerned with form, structure, philosophies, or even theologies—as important as these may be or are—as it is with the presuppositions that it is shaping learners on their way to maturity in Christ.  A practical theology of preaching recognizes and values people, understands where they are, and recognizes the importance of planning preaching with discipleship in mind” (Preaching with a Plan, p. 29).

Sermon Planning as Curriculum Planning

· Planning Your Preaching Calendar (6-12 months out)

1. How does my preaching advance our congregational mission, vision, values and goals?

2. What have we talked about in the last year?  Three years?  Five years?

3. Where is the congregation spiritually?  Psychologically?  Physically?

4. What national, local and/or pastoral needs are we currently facing?
5. What is the next spiritual or organizational hurdle that we are facing?

· Planning Your Preaching Series (3 months out)
1. What is my motivation for preaching this series? 
2. How does this series fit into the overall discipleship plan for the congregation?

3. How will this series challenge the congregation to grow as disciples?

· Sermon series planning sheet

· Series Title -- 
· Series Key Text --
· Series Theme --
· Series Summary --
· Series Tone -- 
· Series Learning Objectives

1. Strategic Thinking – constructs an understanding of content.
2. Conceptual Thinking – distinguishes central theological themes and defines how those themes integrate into the practice of our faith.
3. Practical Application – complete regular exercises that integrate teaching into life.
· Series Calendar

· Series Art
· https://spark.adobe.com/home/

· https://www.canva.com/
Facilitating the “Roundtable Pulpit” (2-3 weeks out)

· Assembling your team:
… both genders 
… variety of ages
… variety of experience
· The role of the preacher:

· Provide preliminary sermon material in advance.

· Lead an open-ended discussion centered around the selected passage.

· Be prepared to listen and humbly receive feedback, input and advice.

· The role of the roundtable:

· Provide insight into passage’s teaching from personal experience.

· Provide “view from the pew” for the preacher.

· Develop deeper faith and grow in practice of their faith.
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